UPLAY CANADA e 2007

4620 Finch Ave E., Toronto, Ontario M1S 4G2

-Coaching Criteria & Development Items-

Spencer Drury-Coordinator and Record Keeper

-Schedule of Events-

Sept 1- Finalized Elite team Coaches
Sept (last weekend) Program NCAA/NBA Coaching Clinic (Attendance Mandatory)
Oct (2" Weekend) NCAA D1 practice visit trip (Midwest) (Attendance Mandatory)
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Nov (1t Weekend)-Coaches Meeting #1 (Program off and def systems & developmental
process, practice schedule creation, mental health and coaching terminology intra-
seminar, evaluation of all families and programs athletes)

Nov (274 Weekend) NBA Practice Trip (Optional)

6. Dec 1- Background Checks on all Coaches and Organizational Staff due

U

7. Jan 1-ALL USAB coaching license due for all coaches and submission of certification
documents)

8. Jan (2" Weekend) NCAA D1 practice visit trip (Northeast) (Attendance Mandatory)

9. Feb (1%t Weekend) Coaches Meeting #2 (Synergy Seminar account and operational

introductions for all coaches, housekeeping items, Roster discussion, motivational
approaches and

10.Mar (2" Weekend)-Coaches Meeting # 3 (Synergy Seminar account and advanced

operational knowledge for all coaches, Q&A, High School Training camp Structure)

11.Mar (3™ Weekend) High School Training Camp Starts!

12.June (2" Weekend) Coaching Meeting #3 Summer Outlook and re-assessment of
Rosters and practices; Synergy discussion, self and opposing team scouting discussions,
and Coaching Aspirations at the Next Level.

13.July (1%t Weekend) Housekeeping, Summer Procedures, Coaches enrollment in camps,

clinics and next year expectations for staff, player recruitment.
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